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This presentation is property of Wal-Mart de México S.A.B. de C.V.
and is intended for the use of the company’s shareholders and the
investment community. It should not be reproduced in any way.

This presentation may contain certain references concerning
Wal-Mart de Mexico S.A.B. de C.V.’s future performance that should
be considered as good faith estimates made by the Company.

These references only reflect management expectations and are
based upon currently available data. Actual results are always subject
to future events, risks and uncertainties, which could materially
impact the Company’s actual performance.
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History



History >3

1958 g

1959 g

1964 g

1970 g

Aurrera Superama Vips Restaurants Bodega Aurrera Cifra starts trading
starts operations starts operations start operations & Suburbia on the Mexican
: : : start operations :  Stock Exchange (MSE)

Joint venture between Cifra Walmart Supercenter EWaI—N\art Stores, Inc. acquiresg Introduction of Walmart de México
and Wal-Mart Stores, Inc. i starts operations : majority position in Cifra - Every Day Low Prices Foundation created
: Tender offer on the MSE :

1st Sam’s Club in Mexico

CIFRA &
WAL*MART® Fundacion
2 Walmhgxg

[§Tus’. §




History >3

Aurrera Superama.com.mx : Licenseissued to operate i Bodega Aurrera Express Walmart de México
starts operations Online grocery sales a bank in Mexico expansion acquires 100%
: : of Walmart Centroamérica

Walmart Stores acquires 33%
:of CARHCO (Central American) :

Walmart >,< Walmart

México Centroamérica

First Walmart Supercenter in Walmart.com.mx Walmart de México y Walmart de México y Walmart de México
: Central America (Honduras) launch :  Centroaméricasellsits Centroamérica y Centroamérica
: : restaurant division to Alsea i  sellsits bank to Inbursa i sells Suburbia to Liverpool




History >3

Launch of Marketplace Launch of Bodega’s app Walmart Express starts operatlons
. Opened 15t pro-diversity

Launch of Cashi & inclusion store
: Opening of Guadalajara
Walmart 3i< & Monterrey FC BAIT starts operations

coshl

t]ld rédito
y h er filas

Launch of bodegaaurrera.com.mx:
and Bodega’s on-demand service :

iPaga con Cashi!

Walmart Fulfillment Services Launch in: BAIT Experience Launch of Walmart and Bodega
Scan & Go : centersin 4 stores and : Aurrera Beneficios

Cross Border Marketplace i Sam’s Extended Assortment i and Data Ventures insight
: : platform: Scintilla

#\ Beneficios
Beneficios

Scintilla




Continuous profitable growth

Total Sales EBITDA
(MxS Billion) (MxS Billion)

958.5

440.0 42.9

2014 2024 2014 2024

Walmex Fiscal Year: January - December




Growth across multiple formats
Total Sales

N ™
’l\

242.4

2024

(MxS Billion)

o 436.8

4
185.5 18.7
2014 2024 2014
@ 208.3

91.3

2014 2024 2014

Walmex Fiscal Year: January - December. Bodega and Walmart excludes Extended Assortment sales

2024
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Walmex
Today
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Walmex: Listed on the Mexican Stock Exchange

MeXxican

TPVATE Walmex:'s PEARSES

Stores, Inc.
ADR: WMMVYY OTCQX

. Market Cap: Mx $1,081 billion ! (~US $57Bn) m
- Weight on the MSE index: ~8% 2 . .
%'%A susﬁ“/‘v&\,

- Most traded stock on the MSE 3

Mexican Stock Exchange
Sustainable Index

1: As of June 30, 2025 | 2: As of June 30, 2025 | 3: YTD as of June 30, 2025.
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Company description

!
Walmart > <

México y Centroamérica

$992.1 Bn Mx Total Revenues

4,124 Units

755 Cities

33 Distribution Centers
4 Formats

237,235 Associates

6 Countries

Mexico

il
82% Total Revenues

3,191 Units

597 Cities
199,749 Associates
3 Apps

Information as of June 30, 2025. | Total Revenues: Last 12M as of June 30t", 2025.

N P
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18% Total Revenues
933 Units
158 Cities
37,486 Associates

5 Countries

Central America



. !
Regional store presence

5 new cities!

Mexico

1: vs. 1Q25

El Salvador @ @ Costa Rica
As of June 30, 2025
&
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Efficient distribution network

: o) Under construction
@ Chihuahua
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Culiacan @
Guadalajara@

o
o
.
S

Guatemala
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Honduras

Villahermosa @
3 3 Distribution Salvador (7)
Centers

* As of June 30, 2025
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Nicaragua
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Formats .

Bodegas & Discount Stores Q

\’/ Hypermarkets @ Price Clubs

Focus by Socioeconomic Level

Supermarkets




Flexible multi-format operation

Flexible Prototypes

0 20,000 40,000 60,000 80,000 100,000 120,000 140,000
Sales Area (ft2)
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of sales in 2024 Units
Fimvers)  (Amgey  Units  Focus
® 400 21000 622 g
Q 11,600 7,500 673  Small Towns
M Q 3,400 2.300 2.089 Fill-in trip

Basic general merchandise, food and

. . : BodegaAurrera \
household items at the best prices BodegaAurrera 4§ enles
enlinea D
—

32 states N\exico 591 cities bodegaaurrera.com,mx

788 Stores with on-demand! (same-day delivery)

* As of June 30, 2025 | 1: In Mexico

17



Mexico Central America

BODEGA MAXI DESPENSA

Mission
Fight high prices

and any villain who endangers the family economy

PALI / DESPENSA FAMILIAR fierce - strong - tenacious - determined - cheerful

Knows very well the struggles families go through

to make ends meet, that is why
she is always ready to help
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of sales in 2024 Units
Sales Fi SKU’ .
(I?tzeasverazz;. (Averagi) Units PrOtOtypes
75500 107,000 S28 Mexico 6

38 Central America

Walmart > <

Value Proposition: Price and Assortment

Widest assortment of goods
at Every Day Low Prices

Walmart.com.mx

305 Stores with on-demand? (same-day delivery)

32 states Mexico 98 cities

* As of June 30™, 2025 | 1: Includes seasonal merchandise | 2: In Mexico



Walmart

H w oo @ Sushi
i F"

ESENCIALES -

Mantenemos los precios de 100 béasicos para vivir mejor

Walmart > <
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of sales in 2024 Units

Sales Floor SKU'’s Units

(Ft2 Average) (Average) Prototypes

[k A

=
[
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(RN 7000 34300 O3 WMEMexico y

: O8 Central America

-~

™
Paiz %

Value Proposition: fresh, quality, smart
assortment, proximity

-
r
La Despensa®™®®
de Don Juan

Walmart.com.mx

85 Stores with on-demand! (same-day delivery)

* As of June 30, 2025 1: In Mexico



Walmart ;<
[ Express ]




22 173

of sales 2024 Units

Sales Floor SKU’s Units

(Ft2 Average) (Average) Prototypes

/8,000 3,900 173 Mexico 6

S(]m's ClU b <> Value Proposition: Price leader, volume,

new and differentiated merchandise

Membership warehouse clubs focused

on businesses and households ()sams.com.mx‘;igf\
o/

32 states Mexico 86 cities

173 Stores with on-demand (same-day delivery)

* As of June 30th, 2025



Classic Member

sam’s club

Socio Clasico

sams.com.mx

» 1 free complementary membership

« Option to 1 additional membership at a
special price (-50% off)

» 200% Fresh guarantee
* 100% Membership guarantee
» Benefits allied to the Ecosystem

» Globally accepted

Benefit Member

sam’s club.

Socio Benefits

sams.com.mx

1 free complementary membership

Option to 1 additional membership at a
special price (-50%o0ff)

200% Fresh guarantee
100% Membership guarantee

Benefits allied to the Ecosystem (Special
Price)

Globally accepted
Access to Benefits outside the Club

Benefits at Sam's Viajes

Plus Member

sam’s club.

Socio Plus

sams.com.mx

1 free complementary membership

Option to 1 additional membership
at a special price (-50% off)

200% Fresh guarantee
100% Membership guarantee
Globally accepted

Benefits allied to the Ecosystem
(Exclusive Price)

Exclusive benefits outside the Club
(Exclusive prices)

2% reward on every purchase
Free shipping over $999

Benefits at Sam's Viajes



eCommerce Evolution in Mexico

* Superama a domicilio i Walmart.com.mx i+ Walmart.com.mx :  * 154 stores with home « Sams.com.mx update
: General Merchandise Grocery home delivery
: shopping :  Kiosks in Bodega

* 100% kiosks in Walmart i Aurrera
» 60 stores with home :

delivery * Superama.com.mx * Home delivery in 38
: : cities and 26 states

* Apps Walmart
GM & On-demand i+ Pickup Superama

& Walmart
centr Walmart
O))QO 'ege {>sams.com.m W
=)
=20 0 .
s,,peran_@

Enablers:
Last Mile

llllllllllllllllllllllll

GM: General Merchandise

25



eCommerce Evolution in Mexico e

* Apps Update : * Winin On demand : + Guadalajara & * 3 DC openings * Virtual Stores for
N\onterrey (1eCommerce and 2 Omni) Walmart & Bodega
* Marketplace : + Bodega Aurrera’s App distribution centers :
: : * bodegaaurrera.commx i« Crowdsourcing
e 340 kiosks i« 560 kiosks : * 894 kiosks implemented
(Walmart & Bodega Aurrera) : (Walmart & Bodega Aurrera) : (Walmart & Bodega Aurrera) i * 1,131 kiosks : in +170 stores
: (Walmart & Bodega Aurrera) i
« 200 sellers in MP i« 650 stores with Pickup * +600 stores with i+ Walmart Pass Lauch
: Pickup : * 1,349 Pickup locations
_ . : *» OD service at +760
« +1,000 sellers in MP : * Crowdsourcing model : stores in +120 cities

J/

[NUEVA MEMBRESIAJ

Walmart Walmgxtsg

México'y Centfoamérica
i"} N\ - :  — 120 de Digs DOCkin Maste 3 : E %:;, - 2 : - & : ENVlOS |L|M|TADOS

“
3\ . N . H ) T ; H $49
o Wua\‘ > 5 : : ! A ‘ w : IMES
. i | | ; | H - H
: ol | : L = :
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MP: Marketplace

GM: General Merchandise
GMV: Gross Merchandise Value
OD: On-demand



eCommerce Evolution in Mexico e

* 1,000 stores with OD * 1,200 stores with OD » 3.6M Clients in Bodega

service service in Mexico Aurrera Despensa a tu
Casa App
* +330 stores with our : * 113 stores with OD :
fast, 60 min delivery service in CAM : ¢ 1359 stores with on
option, powered by the demand

crowdsourcing model. e +2.7x MKP SKUs

: * ~50% number of
° +675k Express Orders E Se”ers MKP VS 2023

Walmart - Walmart Express ; ; * ~ 60% SKUS MKP

Exclusivos online tupedidoa casal

T
MILLONES
nnnnnnnnnnnnnnnnnn
DE 24 HORAS

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

—atu casa

: \’h : =)
H M Disfuta tu tiempo

E Q E jnosatros levamos

: Despensa : 4%

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

MP: Marketplace : Omnichannel Capabilities

GM: General Merchandise Cd ................. N\ d| ................................................................................................... E
GMV: Gross Merchandise Value : row sourcmg ode 3

D o I I e




Our eCommerce platforms are key to our omnichannel strategy P

/l\

T

Delivered
from FC or
Omnchannel
DCs

Delivered from
store

\'I
I.\

\"
’l\

1P Groceries
& General
Merchandise

1P General
Merchandise

)

Lo Delivered from
Extended o’ FC, "WFS, or

o Omnichannel
Assortment . DCs

Our key initiatives to accelerate and strengthen our j ( :
shopping experience on eCommerce platforms include: J 3P /\éarketpllace
) ! . eneral
1P: Own products Merchandise

3P: Third party products

FC: Fulfillment Center

. . el Delivered
WES: Walmart Fulfillment Services directly by

sellers

DC: Distribution center




Mexico’s eComm GMV increased 20% in 2Q driven

by On-Demand
Mexico GMV ! Growth (%)

On-demand B Extended Assortment

=

A

% of total GMV 8.8%
 Marketplace GMV 1429/
Growth 14.37%

1: GMV: Gross Merchandise Value

On-demand

~1 ,350 stores

with On-Demand

+32% Sellers
growth vs 2Q24




On-demand

ui compraenline” <,
Dl 2 s)cogeaty -

\“
st

Drive Thru / Pick Up here Super.com Area (On-Demand) Kiosks Backroom (On-Demand)
Investing in Omnichannel capabilities to provide the best shopping experience
to our customers

~1,350 stores with omnichannel capabilities™

+400 cities with On-demand service

*As of June 30, 2025



Extended Assortment

Distribution Centers
With Omni capabilities

Marketplace

< f. 1. g’ ./%’,‘ 2l
B \' .,1

We expanded our logistic
network to be closer to
our customers and provide

h i :
a faster delivery shopping experience

L
/l\

Extended Assortment Fulfillment Services

i . e min ;r.' ; M\f-:.‘
" e CemE ..

We extended our catalog

and improved the mobile

Elige estor cerca de los que
amas. Elige nuestro catalogo
extendido.

A I
pp:re Service through which
om.e sellers of our MKP can
Lifestyle

deliver their orders quick
Electronics 9 Y

Outdoors and efficiently



Bait users continue to increase

Bait users Total users Active users
(Million)
21.5
19.8
18.3
15.1
133 137
11.8
8.0
56 6.2 64
40 43

14
0.1 o1 03 04 0.7

2Q20 3Q204Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25

Note: Active Bait users refers to users with at least one transaction in the last 6 months, including economic transactions (sales to distributors).
Includes Home Broadband and MiFi line.

32



New businesses that enhance the core
LLEVATELO AHORA, .\f .* Walmart
| iPAGALO DESPUES! o’ ;\. Connect
casshi

0
o 27%
Envio$«-Dinero i Growth vs 2Q24

Salud . ~'2 Beneficios
: beft Ssworr o

§ Cinemex i
Servicios médicos © ﬁ Q’ ”@3
Q Pt
o ° \ &
Be| IeFICIOS ) -
2 boletos + palomitas + 2 4 meses de Spotify Premium 20% de descuento al
refrescos a$230 sin costo consumir $199

Membresia
Salud

|~k B = £ o
‘ | g8 == Cuida tu salud, vive mejor \

" Customers that gave their cellphone number and registered at least one purchase

7 I 2 Programa Salud ® ® @ BURGER KING KFC
enel
e tu cuenta

Contactable customers'
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Inflc?ancial
rmation

'10‘\7
\\.\.\\'n\.l,\\.“..\\\\_\..u\. "
poae 73.A3 \o\-
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Walmex Consolidated: 2Q25 Results

2Q25 2Q24

(SMXN Millions) S % S %

Total revenues 246,254 100.0 227,415 100.0 8.3
Gross margin 59,406 241 54,914 241 8.2
General expenses 42,424 17.2 37,827 16.6 12.2
Earnings before other income, net 16,982 6.9 17,087 7.5 (0.6)
Other income, net 285 0.1 897 0.4 (68.2)
Operating income 17,267 7.0 17,984 79 (4.0)
EBITDA 23,495 95 23,539 104  (0.2)

Net income 11,227 4.6 12,510 5.5 (10.3)




Mexico: 2Q25 Results

2Q25 2Q24

(SMXN Millions) S % S %o

Total revenues 202,883 100.0 191,345 100.0 6.0
Gross margin 48,790 24.0 46,162 241 5.7
General expenses 34,617 17.1 31,227 16.3 10.9
Earnings before other income, net 14,173 7.0 14,935 7.8 (5.1)
Other income, net 271 0.1 719 0.4 (62.2)
Operating income 14,444 7.1 15,654 8.2 (7.7)

EBITDA 19,500 9.6 20,253 10.6 (3.7)




Central America: 2Q25 Results

Var. (%)
(SMXN Millions) % % o cunronet
Total revenues 43,371 100.0 36,070 100.0 20.2 6.0
Gross margin 10,616 24.5 8,752 24.3 21.3 7.0
General expenses 7,807 18.0 6,600 18.3 18.3 4.0
Earnings before other income, net 2,809 6.5 2,152 60 305 16.0
Other income, net 14 E 178 0.5 (92.3) (93.3)
Operating income 2,823 6.5 2,330 65 211 7.6

EBITDA 3,995 9.2 3,286 9.1 21.6 7.8




Financial Strength

Cash

Inventories

Fixed Asset
& Others

Balance Sheet
(As of June 30, 2025 - SMXN Millions)

TOTAL: $480,957
32,444

106,742 104,759

341,771 376,198

Assets Liabilities &
shareholders’ equity

Accounts
Payable

Shareholders’
equity & others



Investment Plan 2025
CAPEX Investment

(SMXN Billion)
CAPEX 2025
(% Total)
41.8 Remodels
348 Technology
28.8
s Total CAPEX
20.6 205 2.
17.9 Supply $
16.7 Chain 4108
2018 2019 2020 2021 2022 2023 2024 2025 New Stores
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Competition
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Continued growth ahead of the market

Walmex Gap vs. ANTAD'

Same-store sales growth (bps)

330 350

200 190 190

110

160
130

90
60

10

2016 2017 2018 2019 2020 2021 2022 2023 2024 1Q25 2Q25

1: ANTAD self-service and Clubs
bps: basis points










Customers Associates Communities Suppliers Shareholders éBusiness Partnersé Planet

-~ N B At 4
: : +567000 : : : :
tons
~6.0 M 55% ! Food donated i +46,000 $46.3 81%
Customers Women Suppliers Bn MXN progress
served every day i : 5 i Returned through i On zero

: dividends : o waste goal
+$4.700 i Strategic
M MXN : 5 ’

Alliances for

Programs of i strengthening
~1,350 stores : ~9,500 Social impact 83% $34.8 ecosystem 35
Service' :  with disabilities sold is made | _ : centers in
: : e Strr:’zzzti?spc;cj;ncts : vs 2022
+36,000 |
Volunteers : : :

Information as of 2024 and Mexico & Central America consolidated except when specified otherwise
1: 2Q25



Walmex’s Resources

Investor Relations:
www.walmex.mx/en/

Corporate:
www.walmartmexico.com.mx

5 Costa Ri El Salvad
- OSta RICa & alvador

» Walmart * Walmart

* Masxmenos

* La Despensa de Don Juan

* Maxi Pali » Maxi Despensa

L
’l\
‘@’ Mexico

» Walmart Supercenter y Express

e Bodega Aurrera

e Sam's Club

‘@’ Guatemala | i Honduras s Nicaragua
5 : - o

* Walmart * Walmart * Walmart
* Paiz * Paiz e La Unién
* Maxi Despensa * Maxi Despensa e Maxi Pali



http://www.walmart.co.cr/
http://www.walmart.co.cr/
http://www.walmart.com.sv/
http://www.walmart.com.sv/
http://www.walmart.com.gt/
http://www.walmart.com.gt/
http://www.walmart.com.hn/
http://www.walmart.com.hn/
http://www.walmart.com.ni/
http://www.walmart.com.ni/
http://www.masxmenos.cr/
http://www.masxmenos.cr/
http://www.ladespensadedonjuan.com.sv/
http://www.ladespensadedonjuan.com.sv/
http://www.paiz.com.gt/
http://www.paiz.com.gt/
http://www.paiz.com.hn/
http://www.paiz.com.hn/
http://www.launion.com.ni/
http://www.launion.com.ni/
http://www.maxipali.co.cr/
http://www.maxipali.co.cr/
http://www.maxidespensa.com.sv/
http://www.maxidespensa.com.sv/
http://www.maxidespensa.com.gt/
http://www.maxidespensa.com.gt/
http://www.maxidespensa.com.hn/
http://www.maxidespensa.com.hn/
https://maxipali.com.ni/
https://maxipali.com.ni/
http://www.walmart.com.mx/
http://www.walmart.com.mx/
Bodega%20Aurrera
Bodega%20Aurrera
Sam's%20Club
Sam's%20Club
http://www.walmex.mx/en/
http://www.walmartmexico.com.mx/

