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SRAVANA KARNATI 

Thanks, Eduardo, and good morning, everyone.  

As you’ve heard from Gui, technology is one of the enablers we 
are building to support our strategic priorities.  

An enabler that will accelerate growth.   

An enabler that will position Walmex for the long-term.   

An enabler that will serve the Mexican people better.   

We believe that, by harnessing the power of technology, we will 
earn loyalty by getting to know our customers and members 
better.  

We will give our customers and members greater access to the 
benefits of the digital economy.   

And, we will lower our cost of doing business by making our 
associates more productive. 

We believe that:  

By modernizing our tech platforms for future scale, 

By accelerating the digital transformation of our business, 
and 

By building a connected ecosystem of services powered by 
data, 

We are making the investments we need to achieve our long-term 
strategy and accelerate our growth. 

 

 

So, what are some of the actions we are taking to modernize our 
tech platforms? 

 

One of the actions we are taking is modernizing our 
infrastructure in stores, clubs, offices and DCs to meet our 
expanding capacity demands.  
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We began in 2019 and, over the past two years, we have been 
focused on several improvements in our stores and clubs.   

We began by upgrading our network connectivity to a more 
modern technology, called SD-WAN, and replacing obsolete 
equipment.  

We have achieved significant improvements. We have improved 
connectivity by 8x and reduced costs by 15%. 

This year, we will complete the SD-WAN upgrade for the 
remaining +1,400 stores, and then turn our focus to DCs. 

 

By understanding the unique needs of each store and club, we 
are bringing greater connectivity for our customers while 
increasing business continuity.  

 

Another action we are taking to modernize our tech platforms is 
in the eCommerce area.  

 

We started this past year with 5 separate platforms.  

Given our online business growth, we knew that this was neither 
cost effective, nor scalable long-term.   

We migrated the Superama platform as part of the rebranding 
efforts to Walmart Express.  

 

As we looked towards consolidating the remaining four platforms, 
we made the strategic decision to leverage the next-gen 
eCommerce platform recently built for Walmart US.  

 

We began the development work this past year, and we have 
made great progress already. 

We will launch our on-demand and extended assortment 
businesses on this new eCommerce platform later this year.   

We will follow that with the Bodega and Sam’s Club businesses 
in 2023.   

 

With this strategic investment, we will power eCommerce for all 
our banners in Mexico on the same platform and unlock incredible 
opportunities in both the short and long-term.   

We will not only handle future growth, but also free up our 
valuable resources to focus on creating new features and 
capabilities for our customers. 

And, we will spend less on maintaining our platforms.   

 

We will also benefit from any features developed for other 
Walmart businesses.   

This is the power of Walmart at its finest. 

We are not only benefiting from our own investments in platform 
modernization but also from the platform investments by other 
businesses in Walmart. 

 

Another action we are taking to modernize our tech platforms is 
in developing our omni warehouse management system, 
called GLSFlex.  
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We are using GLSFlex to fulfill orders for both stores and 
eCommerce out of the same facility.  

We are making an efficient use of real estate,  

We are reducing third party costs, and  

We are fulfilling store and customer orders most optimally.   

 

Using GLSFlex, we have opened new DCs, such as the one in 
Mexicali. 

We have converted 7 DCs to GLSFlex in the past year and we 
will convert another 8 DCs this year. 

 

We will also begin scaling automation through goods-to-person 
robots. 

 

By modernizing key platforms like these and others, we are 
supporting our long-term strategy and accelerating our business 
growth. 

 

So, how are we accelerating our digital transformation to 
support our long-term growth and accelerate our business 
growth? 
 
One of the ways we are accelerating our digital transformation is 
by being laser focused on streamlining associate productivity 
and enhancing their experience.  
 
Over the past two years, we’ve delivered a set of mobile-first tools 
that help our associates to efficiently manage their daily tasks.  
 
For example, we are  

Helping associates manage store inventory,  
Helping associates locate items,  
Helping associates accurately set modulars,  
And helping associates control waste and shrink. 

 
We are giving our associates all these tools in a single, unified 
app called Me@Walmart. 
 
Going forward, we will continue to enhance existing tools and roll 
out new ones. 
 
One of the tools we are really excited about is Vizpick.   
Vizpick uses augmented reality to efficiently improve on-shelf 
availability. 
It does this by guiding associates to binned merchandise that 
needs to be stocked on the salesfloor.   
Our associates will be able to open the camera on their device, 
hold it up to the bins, and see what cases to pick.   
Faster, simpler, better.  No more scanning every label to figure 
out which item to pick!  
Thanks to VizPick, our associates will be spending more time on 
the salesfloor helping customers and less time in the backroom. 
 
We will accelerate our digital transformation by leveraging the 
best tools and technologies that have been developed for 
Walmart US.  
 
Another way in which we are accelerating our digital 
transformation is by delivering a set of digital merchant 
capabilities.  
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We’ve been harnessing the power of data and insights through 
machine learning.  
We are providing intelligent recommendations in areas such as 
pricing, assortment selection, and cost analytics.   
 
By letting algorithms make these automated recommendations, 
we are: 

Getting the right product assortment, to the right stores, at the 
right price. 

 
We are using our data, analytics and advanced machine 
learning techniques to make sure that our customer always 
wins.   

 
And, we are helping our merchants spend less time on data 
crunching, and more time on finding great items.  

 

We want to help our merchants to have everything they need, in 
one place. 
We want to help our merchants to run their business more 
effectively. 
 
Another way we are accelerating our digital transformation is by 
enhancing the checkout experience in our stores and clubs.   
 
At Sam’s Club, our members can use the Scan & Go app  

To scan items as they shop,  
To pay on their device, and  
To avoid the checkout line altogether.   

Now, that makes one delighted member!   
 
We will continue expanding this capability this year to make Scan 
& Go the preferred way to checkout. 
 
We are confident that digital transformation is a win-win for our 
business. 

We create happy customers.  
We create happy associates. 
And, we create happy shareholders by adding to the bottom 
line. 

 

Finally, what key priorities are we investing to connect our 
ecosystem of services to power our long-term strategy and 
accelerate our business growth? 
 
One of the key priorities we are focused on is Cashi.  
Customers’ needs are constantly evolving. Solutions such as 
Cashi help develop loyalty. 
 
In 2022, we will continue to enhance customer experience within 
Cashi.  

We will improve scalability and reliability.  
And we will also integrate Cashi into other customer 
touchpoints. 

 
Another key priority we are focused on is Marketplace.  
 
As we’ve heard from Ignacio, we will be expanding our Extended 
Assortment by increasing our Marketplace catalog. 
 

We will enable faster onboarding of sellers. 
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We will allow sellers to sell cross-borders. 
And, we will also offer more fulfillment options. 

 
By improving the seller value proposition on our marketplace, we 
will attract global sellers on a much larger scale.  
With more sellers on the platform, our customers will have access 
to more of the products that they want, in the delivery times they 
want. 
The virtuous cycle that this creates will bring more customers to 
our marketplace, and hence more transaction volume, which in 
turn attracts more sellers. 
 
Another key priority, that goes hand in hand with our marketplace 
priority, is Walmart Fulfillment Services.   
 
Last year, we began leveraging our logistics network to offer 
fulfillment services to our Marketplace sellers in a somewhat 
manual fashion.  
We are highly encouraged by the reception we saw. Our sellers 
are hungry for this service.  
 
This year, we will launch a digital platform powered by Walmart 
and expand the fulfillment services offered to our sellers.   
 
Through this  

We will deliver more accurate fulfillment times,  
We will build trust with our customers,  
And, we will add to the bottom line.  

 
We will also give our sellers a major win by providing them access 
to Walmart’s fulfillment capacity. 

We will help them build trust with our customers and  
We will help them do more business on our marketplace. 

 
Finally, the key priority that connects everything together is data.  
 
For example, we are using sophisticated algorithms to create one 
unique profile for each customer regardless of what channel they 
are shopping or what services they are using.   
 
By identifying our customers better, respecting their privacy of 
course, we are building a better digital relationship with them.  
 

We will continue to evolve this capability to offer hyper-
personalized recommendations to our customers. 
We will help our suppliers better understand our customers’ 
interests, 
We will help our suppliers develop the right products for our 
customers 
We will help and suppliers and sellers reach our customers 
in a more personalized way through our Ads platform. 

 
We are committed to serving our customers better and better.  
And, we are committed to earning more share of their wallet. 
 
As you see, by investing in priorities that enrich our ecosystem 
value, we are accelerating, achieving our long-term strategy and 
growth. 
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In closing,  
We have invested heavily in technology. 
We will continue to invest heavily in technology. 
 
We are confident that our technology will continue to enable our 
strategy and continue to deliver the experiences that delight our 
customers and associates. 
 
We will be strategic in how we invest in technology. 
We will continue to leverage the power of global platforms from 
Walmart. 
With this as a key differentiator, we will continue to  

move with speed,  
innovate, 
and we will deliver great value to our customers and 
shareholders. 
Thank you! 

 

 


