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WALMEX DAY 2022 – PEOPLE STRATEGY 

Mexico City, March 15, 2022  
(FREE TRANSLATION, NOT TO THE LETTER) 

 

 

EDUARDO DE LA GARZA  

 

Thank you, Cristian. 

As we heard from Gui, we are going through one of the most 

challenging and exciting times in terms of talent management.  

We need the right talent to serve our customers and to 

understand how they want to be served, and to achieve this:  

We need to invest in our Associate Value Proposition (AVP).   

We need engaged and high performing talent. 

In order to become the best place to be, grow and belong. 

 

Investing in our AVP by focusing on wellbeing and fostering the 

capabilities of our associates, we have achieved great results 

that have impacted directly our customers’ and members’ 

experience. 

 

One of the results we achieved, was higher engagement. We 

believe happy and engaged associates serve customers better 

and drive a virtuous growth cycle. Our annual engagement index 

in 2021 surpassed 80%, and our Net Promoter Score improved 

by 2 bps vs last year.  

Another one of the results we achieved, was increased diversity 

of our workforce. We want Walmart to be a place where 

associates belong and find development opportunities, 

regardless of their background. Last year, the share of woman 
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in leadership positions reached 46% and 40% in executive 

positions. We are actively trying to create safe and optimal 

working opportunities for people with disabilities. In 2021, we 

reached 3% of our associates, which makes us proud and 

positions Walmart as a leader in the market in these terms. 

 

Another result we achieved, was an important decrease in 

turnover rate. Having the right people in the right positions and 

investing in compensation, has been instrumental to reduce our 

turnover and to increase our associate commitment. In the last 4 

years, we reduced the turnover by almost 30 percentage points, 

yes, 30 percentage points of reduction, positioning Walmart as a 

leader in talent retention.  

 

Another result, was external recognition.  Our associates are 

paying us back with their commitment, and our efforts have also 

been appreciated by renowned publications and rating agencies.  

We ranked 10th place in Super Empresas in Mexico and 4th Place 

in Top Companies Central America.  

 

5th place in career development with LinkedIn Mexico and we 

received several distinctions for our efforts in gender equality, 

LGBT+ and our inclusion and diversity programs. For five 

consecutive years, we have been included in the Bloomberg 

Equality Index, being the only Mexican company with a 

representation of ~55% women and ~45% male. Additionally, we 

received the “Éntrale” and “Equidad MX” distinctions, as a 

recognition to have the best processes and facilities for people 

with disabilities in Mexico and the most inclusive company for 

the LGBT+ Community in Mexico. 

 

All in all, our efforts towards our associates’ wellbeing are directly 

impacting our customers’ satisfaction. 5 million customers shop 

at our stores every day, and last year the Net Promoter Score 

increased by +360 bps, so we feel confident we are moving in 

the right direction. 
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We are very proud of what we have achieved, but we also know 

that we still have a lot to do. We want our associates to focus on 

our customers and members.  

So, what are the initiatives we want to continue implementing? 

 

We want our associates to focus on our customers and members 

and they need to know that their total compensation is covered. 

One of the initiatives is to win at the core by aligning the 

compensation with our strategy. We will win by providing 

personalized benefits that will significantly improve their life 

quality and will make Walmart even more competitive in the 

market. 

 

The most recent example is the investment, in line with our 

Associate Value Proposition (AVP), made to improve the salary 

bands of key positions nationwide, in border line states, tourist 

areas and key cities. 

 

Another initiative is to Upskill and Reskill our associates by 

increasing and improving training and development programs. 

We are convinced that if we invest in upskilling and reskilling, we 

will have better prepared associates for our challenges and 

growth opportunities. 

 

An example of success was the digitization of training programs 

through the “MyLearning” platform. It includes a new approach 

combining personalized training with the support of direct 

managers and in-store coordinators. In 2021, MyLearning 

software licenses were issued to all associates resulting in more 

than 194,000 licenses. By the end of 2021, we also delivered 

+7.5 million hours of training for all our associates. 

 

Another key initiative is to keep developing the digital mindset 

and become every day more flexible by implementing agility in 

new ways of working. At Walmart we want to create the future of 

work, provide new solutions and technologies, automated 

processes and digital tools that simplify work which result in 

better jobs. 
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A clear example of this initiative is the implementation of the 

different waves of enterprise agility within the organization 

transforming our business into collaborative, empowered, and 

digital and agile minded teams while delivering continuous 

productivity through organizational redesign, digitizing process 

and tools to reinvest in our business reaching a reduction of 40% 

in turnover in critical positions and in general Home Office roles. 

We increased our engagement index to 84% and reached a 

leadership index of +90%. 

 

Another clear example is the agile associate’s journey that 

helped us in the attraction, hiring and development of 39% digital 

talent that will catapult the development of the Walmart’s 

products and ecosystems.   

 

We want to continue investing on Wellbeing programs for each 

and every associate. For their physical, emotional and financial 

wellbeing, so they can perform better and serve our customers 

and members better.  

 

In terms of the physical wellbeing, we will continue supporting 

our associates through different mechanisms, such as medical 

assistance and of course general post Covid-19 support, after 

going through the pandemic.  

 

To support the emotional wellbeing of our associates we have 

invested in our PAI platform which is an assistance program 

that offers phycological, nutritional, legal and financial support. 

We will continue organizing emotional/psychology targeted 

webinars and campaigns. We will also launch the “It’s OK 2.0” 

campaign looking to foster a healthy work culture. 

 

Finally in terms of the financial Wellbeing we will continue 

giving our associates 10% discount and weekly payments, 

attending their needs. Additionally, we will keep working in 

initiatives to improve their wages, flexible benefits and variable 

payments, among other surprises. 
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The implementation of our Associates Value Proposition has 

brought excellent results and our associates are grateful for the 

efforts we have made.  

 

Let’s see the testimony of some of our associates in the 

following video. 

 

 (VIDEO) 

 

All the initiatives implemented have brought excellent results to 

the company and therefore we want to continue focusing our 

efforts on 4 fundamental pillars. 

 

These initiatives will continue helping Walmart to become the 

best place to be, grow and belong for every associate and future 

candidates, positioning Walmart as a top employer of choice.  

 

We believe that by focusing on the wellbeing of our associates, 

we will directly impact our customers’ experience and accelerate 

growth.   

So, what are the outcomes we are expecting as a result of all 

these efforts and investments? 

 

One of the outcomes we expect, is to build the best associate 

experience through giving access to job opportunities and 

incremental personalized benefits. We plan to achieve this by 

reinforcing our culture, by maintaining our core values and by 

investing in avvcv seamless experience for every associate 

throughout their journey and in a safe working environment. 

 

Another one of the outcomes we are expecting is to make work 

interesting and to support associates through their journey. We 

will shape the future of work and prepare our associates for it, 

investing in their upskilling and reskilling and helping them 

progress in the career ladder. 

 

Another outcome we are expecting is to evolve how the work 

is done through technology and simplification. We will 

achieve this by implementing new ways of working, driving 

automation and agile processes, providing digital technologies 
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and services, supporting them on the adoption of innovative 

business models and new technology to become efficient and to 

enjoy their workplace. 

 

Finally, we expect to empower and drive inspiration in our 

associates by promoting proactive participation in the business 

by recognizing that their work makes a difference and that it has 

an impact in the company, in their teams but also in our 

customers. 

 

At the end, empowered and engaged associates who perform 

better and keep progressing, are able to serve customers better 

and accelerate growth, without a doubt. 

 

Our People model is directly linked to the business flywheel, 

which in the end will fuel the company's strategy and directly 

impact our customers in stores and clubs, making Walmart the 

ultimate destination for our customers and the #1 employer for 

associates. 

 

Now, let’s hear from Sravana our plan for Technology. 

 


