
         

 

1  

  

 

WALMEX DAY 2022 – ECOSYSTEMS (BAIT & WALMART CONNECT) 

Mexico City, March 15, 2022  
(FREE TRANSLATION, NOT TO THE LETTER) 

 

 

Good morning to you all,  

As Gui already mentioned, we have been working towards 
providing our customers access to the benef its of the digital 
economy, through verticals, our business units, to satisfy their 
needs at a price they can af ford, to BECOME our customers’ 
ECOSYSTEM OF CHOICE. 

 

I’d like to share with you the progress we have towards 
achieving this vision. 

Starting with Bait. 

Connectivity is one of the most valued services to be offered by 
a retailer, also, one of the main expenses for our consumers. 

 

With Bait, we seek to provide all Mexican families the possibility 
to stay connected at the best possible price. 

We’ve now provided connectivity to over 2M customers, 
helping them to access the benefits of the digital economy and 
rewarding them for their purchases. 

We are leveraging our stores and our reach to be closer to our 
customers, this, together with the dif ferent top up plans and 
partnerships we’ve developed, have accelerated our growth. We 
now represent nearly 2% of  total mobile telephone lines in 
Mexico since we launched the service less than two years ago.  

Let me share with you, f rom our customers’ perspective, the 
value they f ind in Bait. 

 

VIDEO Bait  
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Our ambition for Bait in 2022 is: 
 

- Double the number of users connected through Bait 
 

- Launch new distribution channels through 3rd parties, 
leveraging our brand and commercial offering and more 
important, the trust our customers have on us. 
 

- Enhance our ecosystem by bundling Bait with other 
verticals and with our core business. We seek to create 
digital interactions with our customers, leverage data to 
get to know them better and f inally, we seek to create 
new opportunities for our customers and for 
monetization. 

 

Now, let me tell you about Walmart Connect, which is our media 
and advertising business.  

 

The reach and customer knowledge we have, has guided our 
mission to help brands connect with them. 

Today, we are helping over 300 brands connect with customers 
through differentiated campaigns and experiences. 

We have achieved a 41.5% growth vs LY in a highly profitable 
and asset light business model.  

By connecting our whole omnichannel ecosystem, and in 
partnership with the brands, we’ve provided relevant 
experiences to the 5 million customers that shop with us every 
day at stores or online. Experiences such as access to 
sponsored events, entertainment options, relevant offers, and 
other valuable benefits. 

 

 

For example, here is what Fausto Costa, CEO of Nestlé Mexico 
one of  our top partners told us about Walmart Connect. 
 
Nestlé video 
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Moving into our ambition for Connect,  
- We will keep growing our business more than 50%, 

through different initiatives and solutions that enhance 
connections between brands and customers. 
 

- We will expand our tech capabilities, innovate in 
advertising solutions and empower brands to drive more 
media investment with us. We will also increase our 
brand reach outside the Walmart ecosystem. 
 

- And, we will create new opportunities for our partners to 
connect with our customers through different 
channels: online, offline or through our verticals like 
Bait.  

 

 

To f inalize, I’d like to share with you how all comes together.  
 
To of fer our customer the best interconnected experience we 
are continuously building connections within our ecosystem. 
 
We help each customer discover our verticals at the store or 
through our online platforms. 
 
We give each customer access to new opportunities, helping 
them to move around the ecosystem seamlessly. 
 
And along the way, we get to know each one of our customers 
better so we can delight them every step of the way. 
 
Thank you! 

 


