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The date of this meeting is February 18, 2021. Today’s meeting is being recorded and will remain
available at www.walmex.mx

The content of these presentations is property of Wal-Mart de México S.A.B. de C.V. and is
intended for the use of the company’s shareholders and the investment community. It should not
be reproduced in any way.

The presentations at this meeting may contain certain references concerning Wal-Mart de Mexico
S.A.B. de C.V.’s future performance that should be considered as good faith estimates made by the
Company.

These references only reflect management’s expectations and are based upon currently available
data. Actual results are always subject to future events, risks and uncertainties, which could
materially impact the Company’s actual performance.
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Central America



FIVE 
PRIORITIES

HELP 
OTHERS

SUPPORT OUR
ASSOCIATES

SERVE OUR
CUSTOMERS 

DRIVE OUR 
STRATEGY

MANAGE THE 
SHORT TERM
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SIMPLIFIED 
COMMERCIAL CAMPAIGNS

We adapted our commercial strategy to the changing 
needs of our customers

PARTICIPATION OF ESSENTIAL 
PRODUCTS 3X VS. NON-ESSENTIAL

ENHANCED ESSENTIAL 
PRODUCTS OFFERING



We also 
accelerated 

productivity
& efficiency
initiatives that 
supported our 

customers’  
well-being
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S E L F - S C A N  S T A T I O N S

R E T A I L  R E A D Y  P A C K A G I N G  
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C U S T O M E R  C E N T R I C I T Y

We enabled on-demand to help our customers 
and associates stay safe in all 5 countries

O N - D E M A N D



We opened
new Discount

and Bodega
stores to be    
even closer 

to our customers
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We also outpaced the market, increasing our share 
by +200 bps

2019 2020

+200 bps

Source: Nielsen Report 2020 (January – December)
Bps = basis points

Total Market Share measured by Nielsen (%)



18.6
18.5

2019 2020

SG&A as % Total Revenues

-10 bps

We were able to leverage expenses despite COVID-19 
related costs

Bps = basis points



And we keep improving our profitability year over year

7.1

8.1
8.5

8.9 9.1 9.3

2015 2016 2017 2018 2019 2020

EBITDA margin (%)



Our focus will remain 
consistent:

Keep our customers
and associates

at the center
of all our decisions



Our strategy is  based on 2 pi l lars:

DOUBLE DOWN IN DISCOUNT & BODEGA EDLC & SIMPLIFICATION



• We wi l l  keep our Customers & Associates at  the 
center  of  a l l  our  decis ions 

• We wi l l  focus on Bodega & Discount formats  

• We wi l l  cont inue to simplify our business based 
on EDLC to keep del iver ing prof itable growth

Main takeaways
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